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Message Text 

UNCLASSIFIED 

PAGE 01 PORT 0 01288 01 OF 03 I3I8I3Z 
ACTION SCA-OI 

INFO OCT-OI ARA-10 ISO-00 PPTE-00 VOE-00 SCSE-00 MMO-04 
/0I6 W 

I3I852Z 106167/41 

R 131800ZMAY 77 
FM AMEMBASSY PORT OP SPAIN 
TO SECSTATE WASHDC 661 

UNCLAS SECTION 1 OF 3 PORT OF SPAIN 1288 

FOR SCA, VO, ARA/MGT 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD TD 
SUBJECT: FY 1979 CONSULAR PACKAGE 

REP: STATE 87841 B. PORT OF SPAIN 906 

AS REQUESTED REFTEL, THE POLLOWING IS THIS EMBASSY’S 
CONSULAR PACKAGE THROUGH FY 1979: 

SCHEDULE I - IMMIGRANT VISAS 

PY-1976 FY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75- 10/1/76- 10/1/77- 10/1/78- 
9/30/76 9/30/77 /9/30/78 /9/30/79 

1. IVS ISSUED 3,960 5,600 6,600 5,000 

2. IVS REFUSED 2,110 3,900 5,000 4,000 

3. TOTAL IV CASES 6,070 9,500 11,600 9,000 

MAN HOURS UTILIZED - AMERICAN OFPICERS 

4. PULL TIME PERMANENT 4,072 4,600 5,900 4,200 

5. TEMPORARY DETAIL - 400 - 

UNCLASSIFIED 
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6. PIT (LOCALLY HIRED) - - - - 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 4,072 5,000 5,900 4,200 

LOCAL 

8. PULL TIME PERMANENT 12,463 14,383 19,000 17,000 
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9. TEMPORARY DETAIL - 3,840 

10. PIT .... 

1 1 . SUB-TOTAL LOCAL MAN- 
HOURS 12,463 18,223 19,000 17,000 

12. TOTAL IV MAN-HOURS 16,535 23,223 24,900 21,200 

PCT OF TOTAL IV CASES REQUIRING: 

13. USE OE INTERPRETER - NONE 

14. THIRD COUNTRY CHECK - 10 PCT. 

SCHEDULE II - NON-IMMIGRANT VISAS: 

15. NIVS ISSUED 20,042 22,000 24,200 25,000 

16. NIVS REFUSED 6,566 7,260 8,000 8,500 

17. TOTAL NIV CASES 26,608 29,860 32,200 33,500 

MAN-HOURS UTILIZED: 

AMERICAN OEFICERS 

18. EULL TIME PERMANENT 2,602 2,600 2,600 2,600 

19. TEMPORARY DETAIL .... 

20. PIT (LOCALLY HIRED) .... 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 2,602 2,660 2,600 2,600 

LOCAL 

22. EULL TIME PERMANENT 5,762 5,762 5,762 5,762 
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23. TEMPORARY DETAIL .... 

24. PIT 200 480 480 480 

25. SUB-TOTAL LOCAL MAN- 

HOURS 5,962 6,242 6,242 6,242 

26. TOTAL NIV MAN-HOURS 8,564 8,902 8,902 8,902 

27. NIV FEES COLLECTED $1,604 $3,884 $4,272 $4,699 

28. BORDER CROSSING CARDS - - - - 

29. CREW LIST VISAS 442 428 471 518 

30. NAMES ON CREW LIST V 

VISAS 14,144 13,888 14,827 16,309 

PCT. OP TOTAL NIV CASES: 

3 1 . INTERVIEWS 85 PCT 

32. USE OP INTERPRETER - NONE 

33. THIRD COUNTRY CHECK - 2 PCT 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
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34. AMERICAN CITIZEN DEATHS 26 25 25 25 

35. ESTATE/PROPERTY CLAIMS 5 5 5 5 

36. NOTARIALS 500 550 550 550 

37. WELFAREAVHEREABOUTS 7 10 10 10 

38. ARRESTS 3 3 3 3 

39. SEAMEN AND SHIPPING 181 200 200 200 

40. OTHER AGENCY SERVICES 75 80 80 80 

41. TOTAL SES CASES 797 873 873 873 


UNCLASSIFIED 


NNN 
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PAGE 01 PORT 0 01288 02 OF 03 131822Z 
ACTION SCA-01 

INFO OCT-01 ARA-10 ISO-00 PPTE-00 VOE-00 SCSE-00 MMO-04 
/016 W 

131853Z 106390/41 

R 131800ZMAY 77 
FM AMEMBASSY PORT OF SPAIN 
TO SECSTATE WASHDC 662 

UNCLAS SECTION 2 OF 3 PORT OF SPAIN 1288 

FOR SCA, VO, ARA/MGT 

MAN-HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 498 500 500 500 

43. TEMPORARY DETAIL .... 

44. PIT (LOCALLY HIRED) .... 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 498 500 500 500 

LOCAL 

46. FULL TIME PERMANENT 768 770 770 770 

47. TEMPORARY DETAIL .... 

48. PIT .... 

49. SUB-TOTAL LOCAL MAN- 
HOURS 768 770 770 770 

50. TOTAL SCS MAN-HOURS 1,266 1,270 1,270 1,270 

51. TREASURY CHECKS FY-76 4,071 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
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52. PPT APPLICATIONS 

EXECUTED 326 300 300 300 

53. PPT APPLICATIONS 
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EXAMINED .... 

54. PEE PASSPORTS ISSUED 323 300 300 300 

55. NO-PEE PASSPORTS ISSUED .... 

56. PPTS AMENDED OR ESTENDED 59 50 50 50 

57. NEW REGISTRATIONS 115 200 200 200 

58. REPORTS OF BIRTH 19 20 20 20 

59. WITNESS TO MARRIAGE .... 

60. WAIVER OF PASSPORTS .... 

61. SUB-TOTAL PPT CASES 840 870 870 870 

62. IDENTITY CARDS ISSUED .... 

63. TOTAL PASSPORT CASES 840 870 870 870 

MAN-HOURS UTILIZED: 

AMERICAN OPFICERS 

64. PULL-TIME PERMANENT 583 585 585 585 

65. TEMPORARY DETAIL .... 

66. PIT (LOCALLY HIRED) .... 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 583 585 585 585 

LOCAL 

68. PULL-TIME PERMANENT 768 765 765 765 

69. TEMPORARY DETAIL .... 

70. PIT .... 

71. SUB-TOTAL LOCAL MAN- 
HOURS 768 765 765 765 

72. TOTAL PPT MAN-HOURS 1,351 1,350 1,350 1,350 

73. AMERICANS REGISTERED 

3/31/77 2,310 2,400 2,400 2,400 

AMERICAN CITIZENS RESIDENT 

74. OPFICIAL - 19 
UNCLASSIFIED 
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75. NON-OFPICIAL - 7 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
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FY-1976 - HOURS GAINED AMERICAN LOCAL 

OVERTIME 

DETAILS IN 

HOURS LOST 

DETAILS OUT 240 

STAFFING GAPS 760 

PROLONGED LEAVE 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 41/4 1/4 1/4 1/4 5 

77. AUTHORIZED 3/31/77 51/4 1/4 1/4 1/4 6 

78. FILLED 3/31/77 51/4 1/4 1/4 1/4 6 

INCREASE/DECREASE: 

79. REQUIRED FY I978(INCREASE) I - - - (INCREASE) I 

80. REQUIRED FY I979(DECREASE) I - - - (DECREASE) I 

LOCALS: 

81. AUTHORIZED 6/30/76 10 1/3 1/3 1/3 II 

82. AUTHORIZED 3/31/77 10 1/3 1/3 1/3 II 

83. FILLED 3/31/77 14 1/3 1/3 1/3 15 

(4 TEMPORARY) 

INCREASE/DECREASE: 

84. REQUIRED FY 1978 (INCREASE) 4 - - - (INCREASE) 4 

85. REQUIRED FY-1979(DECREASED) 2 - - - (DECREASED) 2 

SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

NUMBER OF SSA REIMBURSED: 

UNCLASSIFIED 
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AMERICAN - NONE LOCAL - NONE 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN - NOT APPLICABLE LOCAL - NOT APPLICABLE 


UNCLASSIFIED 


NNN 
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UNCLASSIFIED 

PAGE 01 PORT 0 01288 03 OF 03 I3I835Z 
ACTION SCA-OI 

INFO OCT-OI ARA-IO ISO-00 PPTE-00 SCSE-00 VOE-00 MMO-04 
/0I6 W 

I3I858Z 106716/45 

R I3I800ZMAY 77 
FM AMEMBASSY PORT OP SPAIN 
TO SECSTATE WASHDC 663 

UNCLAS SECTION 3 OF 3 PORT OF SPAIN 1288 

FOR SCA, VO, ARA/MGT 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN - 40 LOCAL - 85 

FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS ARE CONDUCTED BY THE CONSULAR SECTION. 

CONSUALR UNIT MANHOURS FOR INVESTIGATIONS ARE: 

AMERICAN 550550 LOCAL 1,500 

VISA APPLICATIONS 1,425 RATE OP INCREASE 50 PCT 
PPT APPLICATIONS - RATE OF INCREASE/DECREASE - 
DONE FOR INS 100 RATE OF INCREASE 100 PCT 

OF CASES INVESTIGATED, PERCENTAGE FINALLY ISSUED: 

VISAS - TP PCT 
PPT- NONE 

US CITIZENS IN JAIL 3/31/77 - NONE 

SERVICES FOR INS: 

UNCLASSIFIED 
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1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS - 36 

2. NUMBER OF I-I5 1 CARDS SURRENDERED - 24 

3. 1-I5I CARD INTERVIEW - LOST OR STOLEN - 30 

LOSS OF NATIONALITY CASES (INCLUDING RENUNCIATIONS) - NONE 

CONSULAR AGENTS - NOT APPLICABLE 
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BREAKDOWN OF CONSULAR STAFFING PATTERN FOR POST: 

AMERICAN OFFICERS - 6 LOCAL EMPLOYEES - 15 

COMMENTS: 

AS DEPARTMENT AWARE 1976 AMENDMENTS TO THE INA HAVE RESULTED 
IN GREATLY INCREASED IV WORKLOAD FOR MANY POSTS IN THE 
WESTERN HEMISPHERE INCLUDING THIS EMBASSY. DURING FIRST 
QUARTER OF CY-77 EMBASSY PROCESSED 80 PCT MORE IV CASES THAN 
DURING COMPARABLE PERIOD IN 1976. BECAUSE OF CHANGES IN THE 
LAW AND THE REQUIREMENT THAT FOLLOW-UP ACTION BE TAKEN WITH 
OVER 5,000 INACTIVE CASES, HEAVY IV WORK EXPECTED TO CONTINUE 
THROUGH FY-78 WITH POSSIBLE LEVELING OFF OR DECREASE IN FY-79. 

TO MEET THIS INCREASE DEPARTMENT HAS AUTHORIZED ADDITIONAL 
AMERICAN POSITION (ETA 6/77) AND FOUR TEMPORARY LOCAL 
POSITIONS THROUGH 6/77. TO MAINTAIN WORK FLOW EMBASSY 
CONSIDERS IT ESSENTIAL THAT THESE LOCAL POSITIONS BE MADE 
PERMANENT THROUGH FY-78 WITHOUT A STAFFING GAP. AS 
INDICATED IN OUR PARM (REF. B) EMBASSY BELIEVES THAT 
REFLECTED STAFF REDUCTIONS MAY BE POSSIBLE IN FY-79 
PROVIDED THAT IV WORKLOAD DECREASES. DATA PRESENTLY 
AVAILABLE MAKES ACCURATE PROJECTION IMPOSSIBLE, BUT 
SUCH ANALYSIS SHOULD BE FEASIBLE BY TIME OF NEXT 
CONSULAR PACKAGE. 

RICH 

UNCLASSIFIED 


NNN 
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